
 

 

 

ICP is pleased to offer a training course entitled: 
 
 

 

Project Cycle Management 
 

(Proposal Writing & Project Management)

 

 

Course Background: 
 

Project Cycle Management (PCM) is the method 
employed by NGO’s, UN agencies, profit and non- 
profit organizations to carry out and manage their 
projects. Learning PCM is important for submitting 
successful proposal and solicitation of funding from 
donors worldwide. PCM training workshop will equip 
the participants with enhanced designing and 
management tools to tailor projects more 
adequately to meet the needs of the beneficiaries. 

 
Objectives: 

 
•  Understand and prepare high-standard 

logical frameworks. 
•  Identify and formulate projects through a 

participatory approach. 

•  Write sound project documents. 

•  Assess the quality of a project document. 

•  Improve the Monitoring and Evaluation 
(M&E) of the projects. 

•  Provide you with the tools and skills needed 

to become a more professional manager of 
projects. 

 
Who should attend the PCM course? 

 
Program Managers, Project Managers, Functional 
Managers,  Team  Members,  Grant  Proposals 
Writers and all those responsible for designing, 
managing  and  delivering  successful  projects  or 
keen to learn more about the project life cycle and 
improve their project management skills. 

 

 

 

Duration: The training will start on Friday, 
January 17th, 2025 for 24 hours (8 sessions) 
according to the following schedule: 

 
 

Date Day Time 

17/1/2025 Friday 3:00 – 6:00 

24/1/2025 Friday 3:00 – 6:00 

31/1/2025 Friday 3:00 – 6:00 

07/2/2025 Friday 3:00 – 6:00 

14/2/2025 Friday 3:00 – 6:00 

21/2/2025 Friday 3:00 – 6:00 

28/2/2025 Friday 3:00 – 6:00 

07/3/2025 Friday 3:00 – 6:00 

 
Course fee: NIS 400 per participant, to be paid 
upon registration, which covers training 
materials and Certificate of Completion that 
will be granted to participants at the end of the 
course. 
 

 

For Registration: the participant has to fill in 
the attached Application for Admission and 
submit it to the ICP by J a nu a r y  15th, 2025 at 
the latest. 


